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Introduction
Khadi has held a significant place in India’s history, particularly during the freedom movement, where it emerged as a powerful symbol of self-reliance and resistance. It turned into a key representation of independence and the Swadeshi movement. Endorsed by Mahatma Gandhi, Khadi was not merely considered a fabric; it also represented pride in Indian traditions, national industry, and self-reliance. Since gaining independence, the Indian Government has constantly strived to rehabilitate the Khadi industry. Although its popularity declined over the decades, a revival began in the 1990s when fashion designers started incorporating Khadi into contemporary designs, reinventing the fabric and appealing to a new generation of consumers. Today, as India moves towards the goal of Viksit Bharat @2047 of being a developed and self-reliant nation, Khadi has also gained popularity. It now epitomizes tradition, sustainability, eco-friendly living, and rural development. Thus, it becomes necessary to understand how Khadi evolved from a symbol of the struggle for liberation to a key element in India's modern development. 

What is Khadi?
The word ‘Khadi’ has originated from the Hindi word khaddar, meaning coarse cloth. Khadi is a natural fiber cloth that is traditionally hand-spun and hand-woven.  Khadi has five varieties, namely cotton, silk, muslin, polyvasta (i.e., mixture of polyester and Khadi), and woollen. In India, it is usually produced from cotton, although it can sometimes be produced from silk or wool. The yarn is spun on a charkha (spinning wheel) and then hand-woven on a loom. The process of spinning is more labour-intensive and less equipment intensive. 
As it is deeply rooted in Indian culture and tradition, Mahatma Gandhi promoted Khadi as a symbol of economic independence, self-sufficiency, and resistance to British products in India's struggle for freedom. In today’s contemporary world, Khadi has been reinforced as a green, sustainable fabric and global representation of Indian heritage that promotes local economies and rural artisans. Indian Khadi production encompasses a wide range of products, including fabrics, accessories, and home furnishings such as curtains, bedsheets, and napkins. Known for its uniqueness and translucent texture, Khadi has witnessed rising demand in international markets, including the United States, the UAE, the United Kingdom, and Germany. Traditionally, Khadi products were exported under the harmonised system (HS) codes designated for Indian handloom. However, a significant development occurred in November 2019, when Khadi products were assigned separate HS codes. This move has provided a necessary boost to the Khadi exports, enhancing their visibility and marketability in global trade.

Brief Review of Related Literature
Roy (2023) associates Khadi with the Viksit Bharat (Developed India) vision and recommends a strategic plan of action through rural entrepreneurship, innovation, and sustainability. He stressed that Khadi could lead to a self-reliant India.

The Khadi and Village Industries Commission (KVIC) reported that Khadi sales have gradually gone up over the last decade, estimating revenue growth from ₹11,000 crore in 2015–16 to more than ₹26,000 crore in 2021–22 (KVIC Annual Report, 2022). The rise of urban retail outlets, e-commerce platforms, strategic brand campaigns, and celebrity endorsements has all contributed to this expansion. Mishra and Patel (2022) studied the empowerment of Khadi artisans through Skill India. They concluded that marketing support, digital penetration, and building capacities are the critical drivers for such a resurgence.

Khadi is linked to the laws of the circular economy as claimed by Sharma and Desai (2021).  They argue that Khadi is ideal for India's sustainable industrialization goals because it is locally produced, exhibits minimal waste, and is biodegradable.

Chatterjee and Mishra (2020) analyze Khadi beyond the perspectives of sustainable fashion. The authors argue that Khadi is one of the best examples of slow fashion and green design and can become a great contributor to India's sustainable development goals. Jain (2020) examined how Khadi has evolved into high-fashion clothing by new Indian designers. This shift in fashion serves the dual purpose of preserving cultural heritage and commercial globalization by enabling Khadi to develop into high consumer markets while staying true to its cultural roots.

Fashion is a high-growth GDP-contributing sector comprising a massive global labour force of more than 300 million individuals, making its worth close to $1.3 trillion (BOF & McKinsey, 2019).  Additionally, A. Imran et al. (2019) noted that the rapid growth of the retail and fashion industries is forecasted well for the potential future expansion of Khadi. 

Kapoor (2019) replicates the transformation of Khadi as a fashion-conscious textile, describing how e-commerce, celebrity endorsements, and branding efforts have re-moulded the fabric's popularity. According to him, Khadi's ‘boring’ and ‘outdated’ reputation has been diminished through rebranding it as ‘stylish’ and ‘contemporary’.  Fashion businesses and designers targeting high-end, premium, and niche markets have integrated Khadi into high fashion. According to McKinsey & Company and Business of Fashion (2019), global fashion is undergoing a transition driven by growing consumer awareness and demand for sustainability. The study depicts Khadi as a classic fabric that can fulfill ethical consumption in a modern market, and it identifies India as a growing player. Sumner (2019) claimed that sustainability has intensified Khadi’s impact in the fashion industry. He presented a global perspective regarding how the fashion business impacts the environment and advocates for Khadi as an environmentally friendly alternative.  

Recent studies exhibit that young and urban buyers strongly perceive Khadi as a traditional textile, ethical, handmade, and eco-friendly product. Agarwal and Sharma (2018) examine the perceptions of Khadi as a product among urban millennials.  Their findings suggest a high degree of association of Khadi with comfort, sustainability, and originality, despite having limited awareness about it due to a lack of proper marketing and publicity.

As per Z. Kutsenkova (2017), the increasing environmental impact of the fashion industry has catalyzed the world to initiate movements toward sustainability.  Therefore, businesses now revisit their ethical and environmental responsibilities, aligning with their business goals.  This shift can be seen through the increase in sustainable fashion that aims to support moral action and reduce waste.  The movement strives to transform industry to become more eco-friendly by curtailing production and consumption. The study found that Khadi is well-suited for environmentally conscious markets in a developing India, owing to its decentralized production model and minimal environmental footprint.

Joshi (2015) traces the evolution of Khadi institutions since independence and the role of the Khadi and Village Industries Commission (KVIC).  The paper highlights that bureaucratic challenges and a lack of creativity hinder the sustainable production of Khadi. 

The government movements in the Khadi sector are thoroughly analyzed by Narayanaswamy and Ramanathan (2014).  They argue that targeted initiatives and policy interventions have revived Khadi, aligning with key pillars in the vision of Viksit Bharat - green growth and rural employability.  Radhakrishna and Shankar (2014) highlighted the socio-cultural significance of Khadi in the post-independence period. According to them, the rejuvenation of Khadi in the 1990s due to governmental and designer collaborations led to the transformation of its image from nationalist clothing to ecologically friendly fashion.  This supports Viksit Bharat's environmental objectives.

According to Banik (2012), Khadi transformed into a national symbol in the pre-independence period, symbolizing nationalism and simplicity.  The work also examines how the symbolic strength of Khadi has evolved in contemporary India. Creating jobs in rural India is a part of Khadi's extensive history.  According to Saxena (2011), Khadi units have the potential to curb rural-to-urban migration if supported by effective skill development and technological advancement. While there has been encouraging progress, he notes that many consumers remain unaware of Khadi's ecological advantages. Although its cultural value is often acknowledged, consumers rarely associate Khadi with contemporary sustainability practices unless guided by targeted marketing or awareness campaigns.
Roy (2007) thoroughly examined the economic rationale of the Khadi movement. He strongly contends that Khadi, though economically inefficient at its early stage, paved the way for inclusive development and rural industrialization, together of which are consistent with modern India's vision for sustainable growth. Gandhi put great emphasis on Khadi for ideological and economic purposes.  Following Swadeshi principles, Khadi represented independence and resistance to colonial imports. Trivedi (2007) examined the evolution of Khadi into the ‘fabric of Indian freedom,’ highlighting both the material and symbolic significance during the independence movement. 

Chatterjee (2006) examined Khadi’s historical role as a form of struggle during India’s freedom movement. He highlights how, in line with Gandhi’s Swadeshi philosophy, Khadi represented more than political independence—it embodied cultural pride and economic self-reliance. Owing to this vital significance, Khadi continues to serve as a powerful symbol of an independent, self-sufficient, and developed Bharat.

Significance of Study
· This study explores Khadi’s evolution from a symbol of Swadeshi nationalism to a key driver of sustainability, rural development, and inclusive growth, aligning with the vision of Viksit Bharat (Developed India), 2047.
· It examines how Khadi enables rural artisans, women, and marginalized communities, fostering self-reliance and economic inclusion.
· The research analyzes various government initiatives such as Atmanirbhar Bharat, Skill India, and Make in India, with Khadi’s integration into national development strategies.
· It also highlights Khadi’s relevance as a sustainable, low-carbon, and eco-friendly textile alternative.
· The study emphasizes Khadi’s cultural and economic significance, offering critical insights for policymakers, entrepreneurs, and development professionals working towards sustainable and inclusive growth.


Objective of the Study
· To trace the journey of Khadi from the Swadeshi movement to its role in sustainable development today.
· To analyze the role of Khadi towards rural employment, self-reliance, and inclusive growth under the Viksit Bharat vision.
· To study various government schemes and KVIC reforms introduced to support the growth of the Khadi sector.
· To examine the SWOC of the Khadi Sector and identify strategic measures for enhancing the competitiveness and sustainability of the Khadi sector in the modern market.
· To understand consumer views and market trends related to Khadi as a sustainable and ethical choice.

Data and Methodology
This paper is purely descriptive and based on secondary data. The data has been collected from secondary sources such as existing literature, research journals, annual reports of the concerned ministry, annual reports of the concerned boards, online articles, blogs, and e-resources.  The data has been presented in the form of tables and charts.

Limitations of the Study
· The study is based primarily on secondary data from official reports and public sources, potentially excluding informal or undocumented aspects of Khadi production and trade.
· Regional differences in Khadi production, usage, and policy impact across various states and rural areas are not comprehensively addressed.
· The evaluation of government schemes like Atmanirbhar Bharat, Skill India, and Make in India is based on reported outcomes, which may not fully reflect ground-level challenges or implementation issues.
· Ongoing changes in market dynamics, policy shifts, emerging international fashion trends, or evolving consumer behaviour may affect the long-term relevance of the study’s findings.
· Due to limited time and resources, the study is based purely on secondary data and does not include interviews or surveys with Khadi artisans, entrepreneurs, or institutions. As a result, it misses out on grassroots-level realities and insights.
The Journey of Khadi from Swadeshi to Sustainable Initiative
The Swadeshi Movement that commenced in the early 20th century was a crucial part of India's struggle for independence from British rule. The British partition of Bengal in 1905 was the event that gave it the biggest boost.  As part of the attempt to revitalize Indian industries, promote self-reliance, and reduce dependence on imported products, the movement prompted Indians to boycott British products and switch to indigenous products. This movement saw the emergence of Khadi as a powerful symbol. Besides making Khadi a favourite cloth, Mahatma Gandhi promoted it as a sign of social progress, national unity, and economic liberation.  Khadi's spinning and dressing became a form of political resistance. Gandhi believed that spinning Khadi was something that all Indians, rich or poor, could contribute to the nation and encourage rural empowerment and gratitude for the dignity of labour. With its predominantly plain white color and rough texture, khadi stood out for its simplicity. Gradually, it became the uniform of the freedom struggle, representing the values of self-reliance (Swadeshi), simplicity, and solidarity.  It offered a common identity rooted in Indian culture and mission, unifying individuals from various castes, classes, and geographical locations. 
 
The All India Spinners Association (also known as Akhil Bhartiya Charkha Sangh) was established in 1925 to promote the production and sale of Khadi, creating 2 lakh jobs and improving techniques. Women constitute around 65% of Khadi artisans. Post-independence, the All India Khadi and Village Industries Board evolved into the Khadi and Village Industries Commission (KVIC) in 1957, instituted under the Ministry of Micro, Small and Medium Enterprises (MSME) through an Act of Parliament. KVIC is responsible for planning and implementing programs for Khadi and village industries in rural India, with the objectives of employment generation, creation of saleable articles, and promoting self-reliance among the poor. It allocates funds from the MSME Ministry to state offices, registered institutions, and Khadi and Village Industry Boards (KVIBs). Around 2000 certified Khadi institutions operate under KVIC/ KVIB supervision, following a strict certification system originally established by Mahatma Gandhi to ensure authenticity, fair wages, and quality assurance. 


On July 22, 2013, the Government of India issued the Khadi Mark Regulation under the KVIC Act, as Gazette Notification No. 3212 GI/2013. The Official Khadi Mark was designed by the National Institute of Design (NID), Ahmedabad, and was launched in 2013 by the then President of India, Shri Pranab Mukherjee. Khadi institutions and individuals producing or trading in Khadi can label their products with the Khadi Mark, ensuring authenticity. Products must bear this tag to be legally marketed as Khadi. The certification process, called Khadi Registration Seva, takes about 45 days, requires a fee of ₹10,000, and necessitates a minimum of 25 spinners and 5 weavers in the business. Controversies have arisen around the Khadi trademark. In 2014, a German company, Khadi Naturprodukte GbR, attempted to trademark ‘Khadi’ in the EU, prompting the Indian government to file for international trademark protection. KVIC has since issued legal notices to 222 firms over misuse of the Khadi label or associated terms. The high-profile court case involved Fabindia, which KVIC in 2017 accused of illegally utilizing the 'charkha' trademark and selling clothing that was falsely marketed as Khadi, seeking damages of Rs. 525 crores. The controversy fueled a nationwide discussion on the definition of genuine Khadi and the best way to ensure its authenticity.  

Though only KVIC-certified entities can produce Khadi, recent years have seen collaborations with private players like Raymond, Arvind Mills, Aditya Birla (Peter England), and Patanjali Ayurved, promoting Khadi as a fashionable fabric. These private partners, under KVIC supervision, help with retail, marketing, and design expertise.   These partnerships aim to boost the Khadi sector’s appeal, especially in Tier 2 and Tier 3 cities, while staying rooted in the beliefs of self-sufficiency and rural empowerment.

Decline of Khadi
Notwithstanding its symbolic association with India's freedom struggle and Gandhian principles, Khadi slowly and gradually lost its widespread appeal and popularity due to the rise of industrial textiles, which were cheaper, more fashionable, and easily available (Chatterjee, 2011). Various economic, cultural, and policy-related factors led to the collapse of the Khadi community in India's post-independence period. 

Dasgupta (2002) pointed out that lack of innovation, poor marketing strategies, and bureaucratic inefficiencies within institutions like the Khadi and Village Industries Commission (KVIC) hindered its competitiveness in the modern textile market. Such a decline indicated lower employment opportunities in rural areas and weakened Gandhi's vision of a self-reliant economy.
However, in recent years, with government initiatives such as the ‘Khadi for Nation, Khadi for Fashion’ campaign, Khadi has also experienced a resurgence, particularly among young, fashion-forward, and environmentally conscious consumers (KVIC, 2020). For most people today, it's no longer merely a symbol of the struggle for freedom but is emerging as a symbol of sustainability and ethical consumption.

Role of Khadi in the Economy
Khadi, formerly a representation of India's self-sufficiency, has become a key component of the country's economy. The Khadi business has made a significant contribution to the national economy.
· Performance in terms of Production and Sales.:
The Khadi and Village Industries Commission (KVIC) reported a record turnover of ₹1.70 lakh crore (approximately $20 billion) during the financial year 2024–2025. This is a substantial rise from ₹31,154.19 crore in 2013–14, which amounts to a 447% increase over 11 years. Particularly, between 2013–14 and 2024–25, the manufacturing of Khadi apparel increased by 366% from ₹811.08 crore to ₹3,783.36 crore. During the same period, sales of these clothes rose by 561%, from ₹1,081.04 crore to ₹7,145.61 crore. (Source: Ministry of Micro, Small and Medium Enterprises - India; MOSPI, FY 2022)
· Contribution to GDP
Khadi's direct contribution to India's Gross Domestic Product (GDP) is relatively minimal when compared to the broader textile sector, but its impact is remarkable. About 4% of India's GDP and over 30% of export earnings are generated by the textile and garment industry, including the Khadi enterprise. Khadi's emphasis on decentralized and sustainable production aligns with the nation's goals for inclusive economic development. (Source: U.S. International Trade Commission)


· Foreign Exchange and Export Potential
Although Khadi currently contributes only a fraction of India's textile exports, attempts are being made to boost its international recognition. The government is considering a revision of the KVIC Act to attract younger generations, tap into foreign markets, and boost Khadi exports. These initiatives aim to promote Khadi as an eco-friendly and sustainable fabric choice on a global level, which could enhance its proportion of foreign exchange earnings. (Source: The Economic Times)
· Employment Generation
Khadi plays a key role in rural employment. As per the KVIC, employment in the Khadi and Village Industries sector increased by 49.23%, from 13 million in 2013-14 to 19.4 million in 2024-25.  This growth emphasizes the significance of Khadi in the generation of income, especially in rural areas, and the reduction of poverty. (Source: Press Information Bureau)
· Rural Industrialization
Khadi plays a critical role in promoting rural industrialization. The whole process of spinning, weaving, dyeing, and tailoring is typically carried out in villages, reducing migration to urban centers and fostering economic development in less industrialized regions. This supports the government’s vision of ‘Aatmanirbhar Bharat’ (Self-reliant India).
· Preservation of Indigenous Culture and Craft
Khadi is deeply rooted in India’s traditional spinning and weaving practices, reflecting the craftsmanship and heritage of rural artisans. By supporting Khadi, we contribute to the survival and continuity of these time-honored skills, many of which are at risk of fading in the face of industrialization. It sustains local art forms passed down through generations and nurtures a broader appreciation for handcrafted, culturally significant textiles.

Khadi plays a prominent role in India’s economy and society by generating rural employment, promoting sustainable practices, and preserving traditional crafts. It symbolizes self-reliance, cultural identity, and ethical living, making it both an economic asset and a social movement rooted in India’s heritage and future sustainability.


The following data enumerates the trends in production and sales in the Khadi sector from 2009-10 to 2015-16:

Table No. 1 Trends in Khadi Sector (2009-2016)
	Financial Year
	Production (Rs. Crore)
	Sales (Rs. Crore)

	2009-10
	628.98
	867.01

	2010-11
	673.01
	917.26

	2011-12
	716.98
	967.87

	2012-13
	761.93
	1021.56

	2013-14
	811.08
	1081.04

	2014-15
	879.98
	1170.38

	2015-16
	1065.60
	1510.00


(Source: Annual Reports of KVIC and MSME) 

Chart No. 1 Trends in Khadi Sector (2009-2016) 

     (Source: Developed as per Table No. 1) 
The above chart indicates a consistent rise in production and sales from 2009 to 2016, with sales exceeding production. A significant surge in 2015–16 indicates strong market demand and possible policy support.
The following data enumerates the trends in production and sales in the Khadi sector from 2016-17 to 2021-22:

Table No. 2 Trends in Khadi Sector (2016-2022)
	Financial Year
	Production (₹ in Crore)
	Sales (₹ in Crore)

	2016-17
	1,343.65
	1,521.96

	2017-18
	1,626.66
	2,510.21

	2018-19
	1,963.30
	3,215.13

	2019-20
	2,324.24
	4,211.26

	2020-21
	1,904.49
	3,527.71

	2021-22
	2,558.31
	5,051.72


        (Source: Annual Reports of KVIC and MSME)

Chart No. 2 Trends in Khadi Sector (2016-2022)

    (Source: Developed as per Table No. 2)
The above chart shows that the Khadi sector witnessed steady growth in production and sales from 2016 to 2022, with sales sharply rising from ₹1,521.96 crore to ₹5,051.72 crore. This reflects increasing consumer demand and effective promotional efforts for Khadi products.
The following data enumerates the trends in production and sales in the Khadi sector for the financial years 2022-23, 2023-24, and 2024-25 (up to November 30, 2024), based on available data from KVIC.

Table No. 3 Trends in Khadi Sector (2022-2025)
	Financial Year
	Production (₹ Crore)
	Sales (₹ Crore)

	2022-23
	95,956.67
	1,34,630.31

	2023-24
(Provisional)
	1,29,154.80
	1,55,673.12

	2024-25
(Up to Nov. 30)
	~91,000.00
(estimated)
	~1,10,000.00
(estimated)


          (Source: Annual Reports of KVIC and MSME)
Chart No. 3 Trends in Khadi Sector (2022-2025)

       (Source: Developed as per Table No. 3)

The Khadi sector saw a sharp rise in production and sales in 2022-24, peaking at ₹129,154.80 crore and ₹155,673.12 crore respectively in 2023-24. However, both figures show a projected decline in 2024-25, indicating a potential slowdown.


The following are the relevant facts and figures of employment in the Khadi sector over the last decade.
Table No. 4 Employment Trend in Khadi Sector (2013-2025)
	Period
	Year
	Employment (Lakh Persons)

	2013-14 to 2016-17
	2013-14
	10.98

	
	2014-15
	11.06

	
	2015-16
	11.07

	
	2016-17
	~11.06 (approx)

	2017-18 to 2021-22
	2017-18
	4.65

	
	2018-19
	4.96

	
	2019-20
	4.97

	
	2020-21
	4.97

	
	2021-22
	4.97

	2022-23 to 2024-25
	2022-23
	17.7 (1.77 crore)

	
	2023-24 (Prov.)
	18.7 (1.87 crore)

	
	2024-25 (Est.)
	Data is not available yet


             (Source: Ministry of Micro, Small and Medium Enterprises - India)

Chart No. 4 Employment Trend in Khadi Sector (2013-2024)
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(Source: Developed as per Table No. 4)
The above graph reflects employment in the Khadi sector from 2013-14 to 2023-24 (in lakh persons). It reveals a sharp decline after 2016-17, followed by a significant jump starting in 2022-23. This growth has contributed to better utilization of plant capacity, increased production, the establishment of new units, and a rise in sales, demonstrating the sector’s expanding impact, especially in rural areas, supported by initiatives like Make in India, Vocal for Local, Atmanirbhar Bharat Abhiyan, etc.

Weaving Self-Reliance: The Transformative Role of KVIC in Reviving Khadi 
Commissioned with the cooperation of the Ministry of Micro, Small, and Medium Enterprises, the Khadi and Village Industries Commission (KVIC) plays a pivotal role by promoting rural entrepreneurship, generating employment, and preserving India's rich heritage of hand-spun and hand-woven textiles.
· Economic Empowerment and Employment Generation
In 2023-24, KVIC recorded sales of ₹1.5 lakh crore, rising from ₹1.3 lakh crore the previous year. This growth contributed to the creation of over 10.17 lakh rural jobs, providing a significant boost to the rural economy. (Source: Khadi and Village Industries Commission Annual Report 2023-24; Ministry of Micro, Small & Medium Enterprises, Government of India)
· Skill Development and Support to Artisans
Over 1 lakh artisans were trained in 2021-22, enhancing their skills and income potential. KVIC also provided toolkits and machines under schemes like Gramodyog Vikas Yojana.
· Quality Enhancement and Global Outreach
KVIC partnered with the Quality Council of India to raise product standards and global recognition. This initiative promotes Khadi as a premium 'Made in India' brand.
· Infrastructure Development and Modernization
KVIC is modernizing Khadi institutions by setting up a Centre of Excellence in collaboration with NIFT. The focus is on improving quality, branding, and global outreach.
· Alignment with National Initiatives
KVIC aligns with national initiatives such as Atmanirbhar Bharat and Vocal for Local, promoting indigenous manufacturing and fostering sustainable rural employment

Government Policies on Khadi: Driving Inclusive Growth and Employment 
The Government of India initiated many campaigns like ‘Make in India’, ‘Skill India’, ‘Vocal for Local’, and ‘Atmanirbhar Bharat’, which have further strengthened Khadi's prominence. 
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The ‘Make in India’ Campaign, launched in 2014, has a central role in promoting indigenous production, particularly within the traditional Khadi industry. The initiative has aided the ease of small and medium-sized business enterprises. This is evident in India's improvement in World Bank rankings, rising from 142nd in 2014 to 63rd in 2020. KVIC reports that Khadi has directly benefited from this, as demonstrated by its turnover increasing from ₹1,310 crore in 2014-15 to over ₹5,400 crore in 2022-23. The manufacturing of Khadi has been further modernized through the government's focus on innovation, digitization, and financial support, making it more attractive to contemporary consumers. As a result, ‘Make in India’ has encouraged industrial development and reestablished Khadi as a sustainable and competitive product in both local and international markets.
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The ‘Skill India’ initiative, launched in 2015, has been a big help towards reviving the Khadi sector by addressing skill gaps and promoting vocational training for craftsmen.  
As of 2022, over 50,000 individuals in rural India benefited from training programs sponsored by KVIC, including more than 2,000 Khadi artisans who were trained in modern techniques while preserving traditional crafts. Apart from ensuring a constant supply of skilled labour for Khadi and village enterprises, these programs have enhanced production quality and efficiency. ‘Skill India’ encourages the Khadi industry as a sustainable, livelihood-producing sector that can fulfill both traditional and modern market needs by enhancing artisan skills.
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The ‘Atmanirbhar Bharat Abhiyan’, launched in 2020, has significantly supported indigenous industries like Khadi, promoting sustainable and self-reliant rural economies. The Khadi Sector has strengthened initiatives, such as enhanced market access, infrastructure development, and financial support. Between 2019-20 and 2022-23, employment in the industry rose from 4.9 lakh to 5.4 lakh, while production value increased from ₹1,904 crore to ₹2,829 crore. KVIC reported a turnover exceeding ₹1.7 lakh crore, with Khadi clothing sales surging by 561% from ₹1,081 crore to ₹7,145 crore, and over 1.75 crore new jobs created. Thus, the role of Atmanirbhar Bharat in revitalizing Khadi and integrating it into the national economic framework can be seen.
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 The Aatmanirbhar Bharat Abhiyan‘s ‘Vocal for Local’ initiative, launched in 2020, has tremendously boosted demand for local products, with Khadi emerging as a key symbol of independence and regional handicraft. Khadi sales surged by 84%, rising from ₹3,215 crore in 2019-20 to ₹5,942 crore in 2022-23, driven by the campaign encouraging citizens to prioritize locally made products (KVIC, 2023).
 
Besides restoring interest in ancient hand-spun fabrics, the movement empowered village artisans and generated national pride, making Khadi a sustainable and culturally valuable alternative in the local market.
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The slogan ‘Khadi for Nation, Khadi for Fashion’ is a modern reinterpretation of Mahatma Gandhi's call to make use of Khadi as an emblem of freedom and nationalism. Its growing relevance in today's India is evident from its dual persona. ‘Khadi for Nation, Khadi for Fashion’ captures Khadi's dual role as an eco-friendly, fashionable fabric and a pillar of rural economic growth. 
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Aligning Khadi with the Vision of Viksit Bharat
Khadi plays a vital role in India's rural economic development and supports the vision of ‘Viksit Bharat’. In 2023, it provided livelihoods to approximately 17.5 million people, particularly empowering women and marginalized groups through decentralized, labour-intensive production. Government-led revival efforts focusing on modernization, market expansion, and value chain strengthening have enhanced Khadi’s economic impact while preserving cultural heritage and promoting self-reliant rural growth.

The integration of Khadi into India’s vision of inclusive growth and employment under the ‘Viksit Bharat’ agenda has been significantly driven by various government policies. The Khadi and Village Industries Commission (KVIC) has taken a leading role through ideas focusing on infrastructure development, skill enhancement, and financial support. Some of the key policy initiatives include:
· Interest-Free Loans and Subsidies
KVIC offers working capital loans at a 4% concessional interest rate to Khadi institutions under the Interest Subsidy Eligibility Certificate (ISEC) scheme. The government covers the difference in interest rates. 
· Prime Minister's Employment Generation Programme (PMEGP)
This flagship initiative provides financial aid to micro-enterprises in Khadi and village industries, facilitating self-employment and entrepreneurship. In 2023, ₹100.16 crore was granted to 2,989 beneficiaries, generating approximately 24,000 jobs.


· Work-Shed Scheme
This scheme provides financial aid for constructing workspaces for artisans, improving productivity, and working conditions. Individual artisans can receive up to ₹1.20 lakh for workshed construction. 
· Strengthening of Khadi Institutions
This scheme helps financially troubled Khadi institutions with up to ₹15 lakh in aid. It also supports marketing infrastructure development with up to ₹25 lakh.
· Subsidized Loans and Toolkits for Artisans
In 2024, KVIC supplied 460 artisans with essential equipment and toolkits under the Gramodyog Vikas Yojana to enhance their livelihoods.
· Technological Modernization
KVIC has also promoted technological advancements by installing modern lightweight charkha, modernization of plants, weaving technology, and establishment of Centres of Excellence for Khadi (CoEK).
· Skill Artisan Development & Rural Sewing Prosperity Scheme
These initiatives focus on traditional craft training and provide sewing machines to women artisans, enhancing productivity and ensuring equitable development in rural areas.

The above measures not only improve productivity and quality, but also ensure sustainable growth and development, particularly in underserved regions.

Paradigm shift in Consumer Preferences for Khadi
Shifting consumer tastes and corporate social responsibility (CSR) efforts have significantly impacted the demand and branding of Khadi in India. As consumers become more environmentally conscious and seek sustainable alternatives to mass-produced textiles, Khadi has gained traction due to its eco-friendly production methods and natural fibers. The growing preference for ethical fashion, along with awareness of the environmental toll of industrial textiles, has made Khadi an attractive choice for eco-conscious buyers. Additionally, the rise of the ‘vocal for local’ movement and increased interest in handmade, artisanal products have helped position Khadi as a premium, culturally rich alternative. 

CSR efforts by businesses and brands have further amplified this trend, as companies increasingly adopt sustainability as a key focus area in their operations. Many corporations now collaborate with Khadi artisans and use Khadi products to demonstrate their commitment to social causes, including rural employment and environmental sustainability. This not only boosts Khadi’s appeal among socially aware consumers but also enhances its brand image as a symbol of sustainability, self-reliance, and cultural heritage. Corporate partnerships and promotional campaigns highlight Khadi’s heritage and its positive impact on rural livelihoods and help to elevate its status and integrate it into mainstream fashion and lifestyle markets, thereby driving its demand.

There has been an evolving trend in the fashion industry with consumers now preferring Khadi fabric due to various reasons. Some of them have been stated as:
· Environmentally Friendly and Low Carbon Footprint
Khadi is hand-spun and handwoven, so it doesn’t need electricity or polluting machines. It uses very little water than regular cotton fabrics. For example, making one cotton shirt in a factory uses up to 2,700 liters of water (World Wildlife Fund, 2020), while Khadi production saves that water. According to KVIC (2022), Khadi has almost zero carbon emissions, making it ideal for eco-conscious buyers. 
· Natural and Safe for the Planet
Khadi is crafted from natural fibers such as cotton, silk, and wool, all of which are 100% biodegradable. Free from synthetic dyes and chemicals, it is gentle on the skin and environmentally friendly. Unlike synthetic fabrics, Khadi does not release harmful microplastics.
· Low Energy Consumption
Since Khadi is handmade, it uses less than 1% of the energy that machine-made textiles need (Textile Ministry of India, 2021). This makes it a perfect fit for people who want to reduce their energy footprint.
· Part of the Slow Fashion Movement
Khadi promotes quality over quantity, which means clothes last longer and reduce waste. It’s made in small batches, helping to cut down on overproduction and landfill waste, adding key values in the slow fashion and circular economic movements.
· Supports Rural Artisans and Fair Wages
Buying Khadi helps provide dignified jobs to rural artisans, many of whom are women. In 2022-23, Khadi gave work to 5.4 lakh artisans and supported over 1.75 crore jobs through village industries (KVIC, 2023). Consumers who care about social justice and fair trade are more inclined to choose Khadi.
· Government and Global Endorsement
Initiatives like Atmanirbhar Bharat, Vocal for Local, and Skill India have made Khadi more visible and desirable. Internationally, organizations such as UNESCO and Fashion Revolution - 2018 have acknowledged Khadi as a notable example of sustainable and ethical fashion. 

Considering the changing consumer preferences, many companies and brands have initiated repositioning Khadi as a sustainable fashion brand. 

Table No. 5 Some of the popular cases are as follows
	Sr. No.
	Brand/Entity
	Initiative
	Impact

	1
	Raymond Ltd.
	Signed MoU with KVIC in 2017 to market Khadi under ‘Khadi by Raymond’
	Blended Khadi with contemporary designs and high-end tailoring

	2
	FabIndia
	An early private brand to work directly with rural artisans
	Offers a wide Khadi range emphasizing sustainability and handcraft

	3
	Aditya Birla Fashion and Retail (ABFRL)
	Partnered with KVIC in 2019 to support Khadi with Pantaloons and Peter England
	Modern Khadi collections for the younger generations

	4
	Ritu Beri Design Studio
	Appointed KVIC Advisor to modernize Khadi design
	Launched Khadi fashion shows throughout the globe (Paris, South Africa)

	5
	Levi’s & International Designers
	Explored Khadi as a sustainable textile for ethical collections
	Showcased Khadi on global runways and sustainability platforms

	6
	Amazon India & Flipkart
	Partnered with KVIC to offer e-commerce platforms for Khadi
	Boosted digital access to Khadi, especially during COVID-19

	7
	Khadi India
 (KVIC Brand)
	Flagship brand of KVIC
	Sales grew 561% from ₹1,081 crore (2014-15) to ₹7,145 crore (2022-23)


Conducting a SWOC analysis of Khadi is essential to leverage its strengths, address internal weaknesses, tap into emerging opportunities like sustainable fashion, and overcome external challenges. It enables strategic planning and informed decision-making to transform Khadi into a modern, competitive, and inclusive sector. 

Table No. 6 SWOC Analysis of Khadi Industry
	Category
	Attributes

	Strengths
	Eco-friendly & Heritage Value – Sustainable, handcrafted, and symbolizes Indian heritage

	
	Employment Generator – A Significant job provider in rural India

	
	Climate-Adaptive Fabric – Offers warmth in winter and coolness in summer

	Weaknesses
	Overdependence on Subsidies – Lacks financial self-sustainability

	
	Poor Marketing & Innovation – Limited product development and brand promotion

	
	Low Artisan Retention – Low wages and funding issues cause workforce decline.

	Opportunities
	Rural Industrialization – Can drive rural economic development

	
	Export & Modernization Potential – Scope for global reach with innovation and technology

	
	Eco-conscious Consumer Market – Growing demand for sustainable fashion

	Challenges
	Inadequate Marketing and Branding - strong appeal to urban and international markets

	
	Overdependence on Government Subsidies - CSR Initiatives by Private Players and Aid through Financial Institutions

	
	Limited Online and Global Presence - Collaborating with E-Commerce Platforms and Social Media Presence



Based on the SWOC analysis of the Khadi Sector, several strategic recommendations can help unlock its full potential in the modern market. Efforts should be focused on reducing overdependence on subsidies by fostering financial sustainability and improving artisan retention through fair wages and training. 
Enhancing branding and marketing, particularly for urban and international audiences, is the need of the hour. Collaborations with CSR initiatives, private sector partners, and e-commerce platforms can significantly enhance the visibility and market reach of Khadi products.  Embracing innovation and expanding digital presence will enable Khadi to connect with the growing eco-conscious consumer base worldwide.

Conclusion 
Khadi has transcended its roots in India’s freedom movement to emerge as a vibrant symbol of sustainability, rural empowerment, and cultural resilience in the 21st century. Its hand-spun, eco-friendly production process reduces water and energy consumption and positions it as a viable alternative to environmentally harmful mass-produced textiles. This transformation is deeply aligned with India's broader development vision under initiatives such as Viksit Bharat, PMEGP, Atmanirbhar Bharat, and Skill India, which have collectively contributed to significant growth in the Khadi sector with an impressive rise in production and sales between 2013-14 and 2022-23. Furthermore, this industry has emerged as a major employment generator, benefiting over 17.5 million people, particularly in rural and semi-urban areas.

[bookmark: _Hlk198045907]The contemporary revival of Khadi is also driven by its integration into high fashion, with celebrated designers like Sabyasachi, Anita Dongre, and brands like Raw Mango reinterpreting it for modern tastes. As Khadi gains traction among eco-conscious consumers globally, its export potential and market credibility continue to grow. To amplify this momentum, a structured and strategic approach is imperative.  Ultimately, Khadi’s future lies in its ability to balance tradition with innovation. By investing in branding, capacity-building, and digital outreach, Khadi can continue to thrive as a cultural icon and a driver of sustainable development. Its journey reflects not purely India’s past, but its progressive, self-reliant future, where heritage and modernity blend to shape a truly inclusive and resilient economy.
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Trends in Production and Sales (2009-2016)

Production (Rs. Crore)	
2009-10	2010-11	2011-12	2012-13	2013-14	2014-15	2015-16	628.98	673.01	716.98	761.93	811.08	879.98	1065.5999999999999	Sales (Rs. Crore)	
2009-10	2010-11	2011-12	2012-13	2013-14	2014-15	2015-16	867.01	917.26	967.87	1021.56	1081.04	1170.3800000000001	1510	



Trends in Production and Sales (2016-2022)

Production (₹ in Crore)	
2016-17	2017–18	2018–19	2019–20	2020–21	2021–22	1343.65	1626.66	1963.3	2324.2399999999998	1904.49	2558.31	Sales (₹ in Crore)	
2016-17	2017–18	2018–19	2019–20	2020–21	2021–22	1521.96	2510.21	3215.13	4211.26	3527.71	5051.72	



Trends in Khadi Sector (2022-2025)

Production (₹ Crore)	
2022–23	2023–24 	2024–25 	95956.67	129154.8	91000	Sales (₹ Crore)	
2022–23	2023–24 	2024–25 	134630.31	155673.12	110000	
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